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Chairman’s Introduction 
Councillor Kevin Hamilton

I am both delighted and saddened to present the report 
of just some of the wonderful achievements performed by 
the Cumbria County Council’s Barrow Local Committee 
community development team beginning 2017-2022 and sad 
because this will be the final report before we become the new 
unitary authority of Westmorland and Furness. 

Firstly, I would like to thank my fellow County Councillors for the continued support for not 
only myself as the Chairman and the dedication and the commitment you have shown 
to improve the outcomes of not only to your residents of the individual wards and the 
commitment to the whole Borough with the constructive input to the many local projects and 
initiatives to benefit the local communities spread across the Borough over the last five years.   
During this period, we faced many challenges including a pandemic.  This required the whole 
Borough community to come together that is something that I am very proud of both the 
community development team, third sector and fellow councillors for. 

I would also like to note my thanks to Tracey Ingham (Area Manager) for her support, advice, 
and guidance to Members over the years and to the Community Development Team with 
appreciation for the diligent work and support of the officers (led by Tracey) without whom, 
the delivery of our Local Committee priorities would not have been possible. My thanks also 
go to our specialist teams in Highways, Children & Families, Public Health and Property 
Services for their support, advice and guidance provided to our project and programmes over 
the years.

As we head towards the commencement and establishment of Westmorland & Furness 
Council, we will continue to strive to ensure improved outcomes for our communities and 
businesses within the Borough and beyond, sharing our information, knowledge and advice 
with the new authority that will run the services for our community from April 2023. 

I hope, like me, you will read this report filled with pride, taking forward our learning and 
celebrating the successes of all that we have achieved.

Kevin
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Introduction

Purpose of the report

Barrow Local Committee have led and supported a wide range of work across the Barrow 
Borough area over the current council cycle.  Through the area working approach, and using 
local knowledge and partnership working, they have been able to target resources to support 
and empower communities, helping bring in investment and drive change.

This report is designed to highlight some of the work and activity that has been carried 
out over the past 5 years, including some of the successes, challenges and learning.  Key 
statistics and case studies are included to illustrate some of the benefits of this approach and 
the work that has been carried out.

Barrow Local Committee 

Barrow Local Committee consists of 11 County Councillors representing each of the electoral 
divisions in the Barrow Borough area of Cumbria.  

At the beginning of this Council, Barrow Local Committee adopted three priorities they 
wished to focus their work around:

• Improving health and well-being and tackling poverty 
• To support Cumbria’s Early Help strategy which enables support for children, families, 

and young people 
• Promoting sustainable economic growth and creating jobs

Barrow Local Committee has a small budget of discretionary funding which is used to 
support local projects and activity, and excluding highways there are also some targeted 
budgets for School Crossing Patrols, Money Advice, Environment Fund, and Community 
Development Teams.

During this period significant challenges arose, and other issues and opportunities were also 
identified.  This meant that whilst still at the core of Members’ focus, other crucial areas of 
work including Covid-19, the Cost of Living Crisis and the Environment became increasing 
areas of work.

This report outlines Local Committee’s activity around each of these and other key areas of 
work over the past 5 years. 
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Community Development and Area Working

Barrow Local Committee are supported by an Area Manager and small Community Development 
Team, working with communities to help them build on their existing strengths and assets to drive 
the change and the improvements they want to see happen. 

Partnership working is at the heart of Barrow Local Committee’s approach, with Members leading 
and engaging with a wide range of different areas of work ranging from supporting refugees and 
asylum seekers through to leading an environment / tree working group with an ambition to improve 
nature and the environment across the borough.  For example, working with this group and working 
with Cumbria Wildlife Trust, Members have used some of the Environment Fund to identify areas 
throughout the borough where we will create, improve and connect a mosaic of pollinator-friendly 
habitats. This will provide food, shelter and nesting places for the likes of bees, butterflies, wasps 
and other insects. 

The way Barrow Local Committee has approached this has varied depending on the opportunities 
and challenges they are looking at.  This ranges from setting up multi agency project groups to 
develop business cases for investment in local facilities such as the Ormsgill Community Centre, 
through to working with health partners to go out into all areas within the borough to talk to and 
support residents on the “Harri Bus.”  HARRI (Health, Advice, Recovery, Resilience & Information) 
is a health and well-being engagement vehicle, and with it we are able to travel around to talk with 
the local communities and individuals.

They have also granted over £200,000 community grants, and by doing supported over 87 
different groups of which 54 were community groups and 43 sport groups. 

6 Street safes Supported
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Distributed over 
2000 tea bags & 
biscuits packs

40 Harri Bus Ward visits, 
engaged with over 3600 residents

53 Community Fun 
Days & Events

Over 1000 Health and 
Wellbeing surveys 

completed 

Over 550 winter warm 
packs distributed
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Ormsgill Stronger Together
With the support of one of the Community Development Officers and following a lot of work across 
the community, the Ormsgill Stronger Together community group was founded in 2020 by a group 
of local mothers. Inspired by the positive impact of recent community research and concerned by 
some of the findings, they worked with the local council and a charity to become a fully constituted 
group.  In 2021 the group received funding from Cumbria Community Foundation worth £13,000 and 
has since secured a further £13,000 funding from other sources to support their work.  In 2021 the 
group engaged with over 700 people in the local community through a variety of community events 
for residents of all ages and interests. By supporting community events such as litter picks bingo 
nights, Zumba , Stitch for Wellbeing and coffee mornings the community group has developed a vital 
and trusted resource that can support the community in times of need. The group provides informal 
practical and emotional support to ill and elderly residents and has 
been able to signpost residents to services they were previously 
unaware of.   They have been shortlisted for Community Group 
of the year in the  Love Barrow Awards in recognition of their 
achievements to date.

They have also established a Community Fridge.  Having 
submitted a successful bid they set up the first COOP community 
backed fridge in Cumbria to prevent food waste, since May 2022 
they have saved approximately 29 tonnes of surplus food from 
landfill, with approximately 150 visits per week from people coming 
to use the fridge.

Egerton Court
Barrow Local Committee had identified Egerton Court as an area working priority for members in 
response to community issues/concerns including 4 drugs deaths. Egerton Court Multi-Agency 
Partnership Group comprised landlords, agents, 3rd sector and statutory partners and was lead and 
facilitated by Community Development Officers in 2016.

The partnership undertook some quick wins including new bins and reducing 
fly-tipping to build trust and relationships with tenants and address some of 
the social and environmental issues. The partnership developed a Landlords 
Code of Conduct (education for landlords and managing tenants) and set up the 
Egerton Court Wellbeing Hub converting a flat into a comfortable safe space for 
tenants. 

Third-sector partners supported staffing of the Hub through their existing resources with a small 
amount of funding secured by The Well. Seed-corn funding was awarded to operate the Hub by 
Barrow Local Committee with additional funding from Police Crime Commissioner, South Cumbria 
Safety Partnership Group and Barrow Borough Council. BAE funded the moving of a CCTV Police 
camera and the police supported through provision of a further CCTV camera.

The Hub was a pilot to engage tenants building the relationships and trust through partners with the 
intention to deliver services in the future through the Town Deal Bram Family and Wellbeing Centre.

The Egerton Court Multi-Agency partnership is still meeting monthly. There are new landlords and 
agents financially investing in the refurbishment of flats and supporting their tenants with the third 
sector and statutory sector services.

The learning through the project is that residents with complex issues and chaotic lives need support 
at their own pace through targeted intervention building relationships and trust with the right partners. 

The model was used by the College of Policing and Public Health England working with Dr Matthew 
Bacon, Sheffield University. 
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Barrow Local Committee Priority 1 - 
Improving health and well-being and tackling poverty 

1000s of health 
promotion resources 

distributed

Supporting communities’ health and wellbeing and tackling poverty has been at the heart of Local 
Committee’s work over a number of years.  This is a key priority for Members who are acutely 
aware of the need to reduce widening and persistent health inequalities, and the need for a radical 
shift to put communities at the heart of public health.  Barrow-in-Furness falls within the 10% most 
deprived districts nationally for overall deprivation, and is the 5th most deprived district nationally 
for health deprivation & disability.  As such, much of Members’ work has aimed to support 
communities to address these issues.
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6 Walking Groups formed 
18 Qualified Walk Leaders

£ £205,000 Community Grants 
Awarded
Over £400,000 investment on 
environmental projects

4 Audio Posts 
installed at Biggar 

Bank 

11 Bike Repair 
Stations installed

24 Bikes purchased for 
disability groups

645 Runners at the Love Barrow 
Running Festival

4 ParkPlays
2600 ParkPlay attendances

223 Active Travel 
Poster Entries

38 Health & Wellbeing 
Champion events

Over 50 new 
volunteers 
recruited

4 #BeWellFest 
Events 53 Community 

Fundays /events

Over 3800 Ormsgill 
Community Fridge 

Visits 
29 tonnes of surplus 

food saved from 
landfill



Barrow Local Committee End of Year Report 2017-2022

8

Barrow Local Committee originally pulled partners together into the Health and Wellbeing 
Forum which has now morphed into the Health and Wellbeing Partnership.  This group works 
together to look at how collectively and within our own organisations we can address health and 
wellbeing issues across the area.  Most recently the partnership has been looking at the Marmott 
Health Inequalities Report and is going to develop an action plan as to how to take some of the 
recommendations forward locally.  

They have supported the commissioning of exercise on referral through Barrow Leisure , a face-
to-face and online a smoking support service and an inpatient alcohol support service.  Another, 
area that group are prioritising is vaping and tobacco dependency which is increasingly becoming a 
public health issue locally and nationally.  

Barrow Local Committee actively supported the development of a Poverty Truth Commission 
for the Borough providing both funding and support through the steering group to enable this to 
happen.  The Area Manager is also providing direct support to the steering group.

The Community Development Team has supported the focus on health and wellbeing through 
developing and leading on activities such working with partners to pull together the popular 
and successful #BeWellFest events.  These began in 2018 with 550 people attending the first 
BeWellFest.  Other work has included developing a Festival of Running, and taking the Harri 
Bus out alongside health and other partners across the borough to support people in their own 
communities.

BeWell
On 9th July 2022 more than 800 people came together with 53  wellbeing organisations at BeWell 
Fest at the Matt Johnson Prestige Stadium in Barrow. BeWell was launched by Cumbria County 
Council in 2018 and has been delivered with a wider range of community partners. 
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Love Barrow Running Festival 
The day was the initiative of Barrow Local Committee, who developed this through extensive work with 
the local running community, leisure providers and schools and organisations.  The event’s ethos was 
‘positive mental health’ and everything you need to have and maintain positive mental health in your 
own life.

Combining running events with a Health and Wellbeing interactive roadshow, the event had something 
for everyone,

Building up to the event, we held 0-10k training packages across local club which were free and 
open to all, we also held ‘come and try the route’ sessions on a Saturday mornings, giving people 
the opportunity to try before signing up. This also proved to be effective marketing as everyone who 
attended were given free t-shirts promoting the event.

The 10K run route took in the sites of Barrow Town Centre – along Dalton Road, Portland Walk, 
Abbey Road, through Barrow Park, up the cenotaph and a loop of the park before embarking into 
Greengate Street, up Greengate Street Hill then back through the town centre for a second lap, then 
finishing in front of the Town Hall.

We had representation from all the local running clubs and our professional rugby league club, as 
well as Furness College staff, Barrow Police and many runners who had travelled from outside the 
area to take part. Aside from these, we also had many solo runners, some people were also raising 
awareness for charities close to their heart.

All entry fees for the Mental Health Mile Fun Run were donated to ‘Mind In Furness’. 

A media partnership was created with BBC Radio Cumbria, this was further supported by the local 
radio station Cando FM, between the two organisations, there were presenters, equipment and 
set-up on the day. Plus we also had great interviews and promotion on the lead up to the event with 
interviews with local people talking about the importance of being active and positive mental health.

Graham Helm from Streetgames, also held a Youth Mental Health workshop at the event for parents 
and carers, understanding Young People’s mental health needs and how we can support them.

Local businesses donated prizes for the age categories, these ranged from vouchers to hampers and 
sports clothing.

“Between the 10k and the Mental Health Mile there were 645 runners in total – just under 300 for 
the 10k – a great turn out by any measure, and nothing short of superb for the first time it’s been 
done. There was one real “lump in the throat” moment just before the 10k started – everyone was 
just starting to line up when the call went round to clear the route – and along came the last of the 
participants in the Mental Health Mile, after more than half an hour going round the course – an older 
woman, walking slowly with a stick, and a support walker on her arm – and she did the last 50m or 
so down an avenue of cheering and applauding runners. Undoubtedly got the biggest cheer of the 
day. Along with the runs, the Forum was home to the Be Well Fest, with 20 different exhibitors, dance 
troupes, marchers and all sorts going on. It was a fantastic event.” – Colin Cox, Director, Public Health
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Barrow Local Committee Priority 2 - 
To support Cumbria’s Early Help strategy which enables 
support for children, families, and young people  

285 gift cards were 
distributed to local residents 

who were in financial 
difficulty 

In 2022: £223,406 was invested in Holiday Activity and food provision 
across Barrow Borough Area with:
 2095 Primary children accessing the programme 
 527 secondary pupils accessing the programme

467 Christmas Food Hampers

90 Warm Wellbeing 
hampers for older 
adults

321 Warm Wellbeing 
hampers for families 

distributed

606 vulnerable children 
received Christmas 

Gifts in 2022

£260,000 0-19 Grants 
Awarded£
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Christmas Support
For the past three years the Community Development Team has supported a project each Christmas 
working with local partners to help provide support over the festive season.  Local Committee has 
provided funding to support this work, and local third sector organisations have come together with 
schools to identify vulnerable families and individuals to provide a range of items for them.  They have 
then supported families with toys up to the age of 11. For children over age 11, they were supported 
with a voucher and also wellbeing hampers.  This has been amazing partnership working, and this 
year the project was led by Project John.  

This year with the cost-of-living crisis, levels of support 
needed have almost doubled in all categories with 
over 600 toys being provided, 285 gift cards, 467 food 
hampers and 321 warm wellbeing hampers.  This 
project has made a massive difference to people at 
what could otherwise be a really challenging time of 
year, and shows the strength of partnership working in 
the borough. 

Supporting Children and families has been a key priority for Barrow Local Committee over the 
life of the Council.  Initially Local Committee held a dedicated Children and Young People’s 
working group.  However, when the opportunity arose in recent years, to come together with other 
organisations into a wider partnership approach they merged the work of this working group into 
the newly established Children and Families Partnership. This ensured a joined up approach 
across the borough.  This partnership is chaired by Councillor Burns, one of the Local Committee 
Members, and feeds into Local Committee; other key groups and activities across the Borough 
such as the Health and Wellbeing Partnership, Local Resilience Forum and the Community Safety 
Partnership.

Barrow Local Committee has actively supported groups and initiatives across the district by 
targeting it’ youth specific 0-19 and universal funds to a range of key organisations and activities.  In 
2022 Local Committee supported Horizon Music Studios, a local award winning social enterprise 
who wanted to run Music Production/Personal Development workshops with young people.  They 
are providing 2-hour drop-in sessions, once a week for 6 months. This will provide a creative 
community space for young people to socialise and develop life skills through collaboration, 
learning and creativity 

Other key areas of work have included working with the Education Service and Capital 
Programmes team to support the development of a new Alternative Provision centre in the 
borough, and providing some funding and working with children’s services, to pilot the approach of 
“no wrong door” bringing partners together around the Intake Team.  

The Intake Team was a new initiative funded by Local Committee for Children’s services working 
in partnership across statutory and third sector to pilot working with a small number of families in a 
multi-agency way. The feedback was the pilot was successful with improved outcomes for families. 
In addition, both Children’s Services and the third sector learned and gained a better understanding 
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Barrow Local Committee Priority 3 - 
Promoting sustainable economic growth and creating jobs.

£4 Million secured for 
Community Wellbeing Hubs 
and Earnse Bay Outdoor Centre 
from Barrow Town Deal 

12,000 attended ‘The 
Tour Series’ race 

Supported the development of 
the Parkview Gardens £7m 

new build 60 bed care home

Creation of English Café

824 Barrow Adult Learning courses delivered
5,127 enrolments for Barrow Adult Learning courses

Business and IP 
Centre launched in 

Barrow

413 Lunches were provided to local people 
attending ‘Employment’ courses

Developed the business case for 
£175,000 refurbishment at Ormsgill 

Community Centre

8 people per day 
attending Work Coach 

weekly drop-ins

3 Jobs Fairs with 
402 attendees

Over £1m investment secured for 
Barrow Library Improvements
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Supporting sustainable economic development across the borough has been recognised by 
Barrow Local Committee as a key area of focus.  Building on the Cumbria Joint Public Health 
Strategy where it highlights that “Good economic development will focus on benefiting existing 
residents, particularly those with low quality and/or low paid jobs, through creation of jobs matched 
to local skills and through up-skilling local residents to take on the available jobs.” Members have 
had a significant focus in this area.  

Barrow Local Committee actively support the Council’s Adult and Community Learning Service 
who run courses across a number of sites in the borough as well as deliver online learning 
provision.  Working closely with the team to understand where services are most needed, Adult 
Learning are embedded within the community hubs across the borough, as well as having a 
central base in the refurbished library building.

Through the work that Members had already being doing through Area Planning, when an 
opportunity came for the Borough Council to bid for Barrow Town Deal funding from Government, 
Local Committee actively supported this and worked with teams across the council to develop a 
business case for the development of the Community Wellbeing Hubs and Earnse Bay Outdoor 
Centre.  Through this work the project was successful in securing £4m investment and also 
attracted further support and investment in the Earnse Bay site from Natural England. 

In a similar way Members and the team have been part of the developing Borderlands Place 
Programme and the selection of Dalton as one of the six towns in Cumbria forming part of this 
work.  The aim of the programme is to invest in places to help boost economic activity across 
the region, recognising the importance of our smaller rural market and coastal towns to the local 
economy. The programme of investment seeks to stimulate the repurposing and reinvention of 
towns and centres across the Borderlands region to create places that are economically vibrant, 
resilient to change and that attract a working age population. 
Up to £3 million can be drawn down (subject to the approval of a Town Place Plan and Town 
Investment Plan) for eligible schemes in Dalton with work being carried out around developing four 
broad project areas:

• Highstreet grants programme
• Gateway to Dalton (focussing on and around the station)
• Connecting Dalton (including signage, wayfinding and public realm)
• Active Lifestyles (Developing a community hub within Dalton Leisure Centre)

Social Enterprise is also an area that has been a focus, with the Social Enterprise Manager 
working with the team and across a number of projects.  For example, working to consider the 
potential for social enterprises to be involved in the operation of and delivery of services from the 
Earnse Bay Outdoor Centre.  This support has included advising the Town Deal project board, 
elected members and the Local Area team, participating in soft-marketing testing and stakeholder 
engagement and assisting in the development of procurement specifications.

Cumbria Social Enterprise Partnership (CSEP) has also partnered with the Cumbria Chamber 
of Commerce to deliver the Community Business element of the Brilliant Barrow Town Deal’s 
Business Support Programme and will be able to provide additional guidance and advice to new 
and existing social entrepreneurs to help with the next steps of their development.  This programme 
was launched in December 2022.

Each year CSEP holds an Annual Awards programme with 5 categories:  This year’s award for 
New Social Enterprise of The Year was awarded to Horizon Studios, who use the medium of music 
to engage with young people to explore creativity, support STEM skills development, and examine 
careers opportunities.  Home (horizonstudiosnw.co.uk)
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Barrow Business and IP Centre
Ben Heslop the BIPC programme Manager said:

“Since opening in Barrow earlier this year, the BIPC service has got straight to work in both its 
settings. With Barrow coming online first and the fact the newly appointed BIPC advisor, Chris Pease, 
was a part of the existing library team, the service very quickly gathered momentum.  The immersion 
into the wider offering of the library and the wider community has also been a big factor.  Making 
links with Barrow DWP, working with the local committee, meeting councillors from Barrow Borough 
Council and the Forum have already elicited a steady stream of clientele and opportunities to widen 
our reach beyond the library doors.

We have a lot to do in the coming 6-12months to deeper embed, but with a total of over 50 1:1’s being 
provided by the service so far and an equal split between the two sites the use case for the information 
and support we provide is without doubt proven.  We have also successfully helped some of our key 
target groups in refugees, the BAME community, women in business and those from a low economic 
background or currently needing financial support.  With our inclusion of our webinars and networking 
events already happening we can except to reach a wider and more diverse audience in 2023.”

Sport and Physical Activity

Barrow Local Committee recognise that physical activity is important across all ages. Active play 
and recreation is important for early childhood as well as for healthy growth and development in 
young people. While at the same time, older adults, in particular, can benefit from regular physical 
activity to maintain physical, mental and social health and enable healthy ageing.

Barrow Local Committee have led and supported many initiatives throughout the borough to 
embed physical activity as part of resident’s daily lives.  Their work has included many large events 
for the town such as The Tour of Britain, Love 
Barrow Running Festival and Pearl Izzumi, Tour 
Series.

All this work has been done collaboratively, creating 
networks and working with local organisations and 
using resources intelligently.

Grassroots sports clubs in our borough are 
essential in our community as they provide a 
big range of activities to fit many backgrounds 
and abilities. More than just supporting people to 
get into sports, they are a tool for social impact, 
reaching people from all walks of lives.

Local Committee have supported many local 
clubs and charities to assist them in offering new 
projects, removing barriers stopping individuals 
from becoming physically active. Examples include; 
‘Box-ability at Barrow Amateur Boxing Club’, The 
BIG Fish at Love Barrow Families, Ormsgill Euro 
2020 Legacy project & ‘Barrow Wheels 4 All’.
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The First Ever ParkPlay in the North!
ParkPlay is a charity supported by Sport England 
with a mission to give everyone the opportunity to 
experience the life-changing power of play. 

ParkPlay’s vision is to successfully launch and 
establish ParkPlay across the UK and to be in 450 
parks by 2026. 

ParkPlay’s uses play to deliver positive experiences 
that encourage more people to be active, positively 
improve perceptions of physical activity and act as 
stepping-stone to enhanced wellbeing.  It is a simple 
idea – it’s a FREE and fully inclusive event with fun and 
games every Saturday morning in Parks around the 
UK and everyone is welcome. 

Local Committee brought the first ParkPlay in the 
North of England to Barrow Park. We also identified 
and supported more ParkPlay sites in our borough, 
creating weekly events in both Askam and Ormsgill.

In addition, we provided further support in helping to 
identify and cascade the recruitment opportunities 
for Play Leaders and the Park Play Co-ordinator, 
supporting this new local workforce.
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How Barrow is making Boxing inclusive
Aim: Introducing boxing to children & adults with 
learning/ physical disabilities in Barrow

Box-abilty now takes place at both Barrow Amateur 
Boxing Club and Walney Community Centre which is 
the home of Youthability. Participant feedback has been 
excellent, everyone is having lots of fun and improving 
their levels of fitness thanks to the project.

Youthability have worked alongside Jeff and the team 
from Barrow ABC to train up their staff and volunteers 
to deliver the sessions weekly as part of their current 
programme.  Supported by £1500 funding from Barrow 
Local Committee, this ensured purchase of all the 
equipment needed including some bespoke equipment 
for individuals’ needs.

Stitch-ability have also been hard at work creating 
t-shirts, kit and equipment for the project, a great team 
effort! 

Youthability Youth services and it’s partners are always 
look at new ways that we can engage young people who 
maybe socially isolated.

Les Mclesse from Youthability Youth Services said 
‘This project in partnership with Jeff Moses and the ABC 
boxing club received a sure knockout reaction from both 
our young people and parents.

It was great seeing so many young people of all ages 
and abilities come together in such a positive and 
beneficial way. The smiles on their faces from beginning 
to end assured us that this project was going to be a 
success.

I would like to thank the volunteers at the boxing club for 
being so accommodating and adaptive to the needs of 
the young people.

The knock on effects of such a project like this can help 
the young peoples mental and physical health.  We are 
looking forward where this project leads us and possible 
a future Paralympian’
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OVO Energy Tour of Britain 
Cumbria secured an economic boost of nearly £11m from holding two stages of the OVO Energy 
Tour of Britain in September 2018.

Cumbria became the first county in The Tour’s history to host two full stages of the tour. Stage 
5 featured a Team Time Trial from Cockermouth to Whinlatter and Stage 6 saw riders start their 
gruelling 169 kilometre stage from Barrow Town Hall to Whinlatter Forest.

Ahead of the Tour, Barrow Local Committee established a Working group and engaged with 
communities across the boroough to inspire children and their families to get involved and get 
cycling.

These engagements included Community Events, Public Window 
Displays, Spectator Zones and the opportunity for local school 
children to meet the riders. 

BAE Systems Submarines Human Resources Director Paul Ethell 
said: “It was a real boost when tour organisers picked Barrow as the 
starting point for the Cumbrian stage and we are proud to have been 
the official sponsor.

“Hosting the Tour of Britain gave us the opportunity to give something 
back to the town and local community. Our Company and the people 
of Barrow have a long history of working alongside each other to achieve great things.”

Mick Bennett, Tour of Britain Race Director, said: 

“I cannot thank Cumbria County Council and our local stakeholders and partners enough for the way 
they supported this year’s event. The success of the two stages owes a lot to their dedication and 
enthusiasm over a number of months, as well as the 240,000 fans who were loud and passionate 
from the first mile to the last!”

240,000 spectators across the two stages.
1.5m viewers watched ITV4’s coverage of the two 
stages.
Up to 60% of all visitors came from outside 
Cumbria and 48% stayed overnight.
Average spend by overnight visitors was up to 
£133.17 per group.
Up to 93% of visitors described the race as “very 
enjoyable”.
Up to 61% said they were inspired to cycle more 
often.
500 knitted squares from local people used to 
decorate momuments
30 green bows tied to trees to highlight the route 
12 local children on adapted bikes started the race
120+ residents attended the Wheeley Good Party
1000+ entries to ‘Design a Flag’ and ‘Design the 
Winners Jersey’
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Responding to Covid 19 and the Cost-of-Living Crisis 

In 2020 the COVID-19 pandemic began, and as with other areas had a major impact on all 
residents across the borough, including social, mental, and physical impacts on health. Barrow 
Local Committee and the Community Development Team were at the heart of the local response 
and later recovery work, working alongside public sector, voluntary, community, faith and private 
sector partners.  

This resulted in the development of a multi agency Local Resilience Forum (LRF) in Barrow, (and 
similar structures across the county) where partners came together to share information, co-
ordinate activity, discuss challenges and opportunities but most crucially develop solutions to the 
issues being faced.  Alongside this central co-ordination work, the Development Team ran the local 
emergency response hub, supporting individuals and families who had contacted the emergency 
helpline for assistance.  This ranged from organising pharmacy deliveries through to arranging 
food parcels or wider support, and the team set up a Borough-wide co-ordinated response through 
resource distribution points working in partnership with voluntary organisations who then supported 
communities in their specific areas.

Barrow Local Committee also used the funding they had to provide support, targeting the key 
issues that were coming through from the community and partners through the LRF. This included 
providing funding to organisations to provide mental health support right through to food provision.

As part of this work, 11 local physical activity projects were launched across the Barrow borough, 
working with key local third sector organisations whose service users were identified as being 
disproportionately affected by the coronavirus pandemic and impacting their ability to be physically 
active.  

The projects ranged from Physical Activity Packs delivered by district nurses to their clients to online 
workouts delivered by local workforce and open to all.  Over £30,000 investment was received from 
Sport England to support these innovative projects that have helped to reduce the negative impact 
on activity levels for our residents.

Supported collaborative funding 
bids with partners of over £75,000
£424,000 funding distributed to 
support the most vulnerable

518 Barrow Borough Households Supported on 
COVID Emergency Line

255 Prescriptions 
delivered

£
3,940 Food 
Parcels 
Distributed 

11 Sport & Physical Activity 
Projects launched 

88 Physical Activity Packs 
delivered with Food Parcels to 

local families
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Love Barrow Families ‘BIG Fish’ Project
Love Barrow Families (LBF) had found that requests for fishing had grown significantly especially 
from those marginalised individuals/families on low incomes.

When COVID hit and families were struggling, this became the ideal time to create a project which 
enables people to be outside, active, learning new skills and spending time together as a family.

Thanks to our support and funding, the BIG Fish Project was launched, has engaged 100s of people 
across the borough from 2 to 60 years of age.

The families are all able to loan fishing equipment and then work alongside the local fishing 
community, learning how to cast off & the art of fishing. There is also a ‘BIG Fish monthly family 
fishing tournament’ which everyone can take part in.

LBF have learnt from experience that not all our families enjoy team sports and given current Covid 
19 restrictions angling provides an excellent alternative that allows physical participation but across a 
distance.

One family now instead of watching TV in an evening, are now choosing to go fishing as ‘Father & 
Son’.

As the situation began to change from emergency 
response through to recovery work, the cost-
of-living crisis began to take a hold, and Local 
Committee’s focus continued to be on supporting 
our communities and the most vulnerable across 
the borough.  To do this they:

• Continued working in partnership, establishing 
the multi-agency Community Prosperity 
Partnership that has received funding from 
Local Committee and Barrow Borough 
Council.  The partnership is made up of both 
third sector and public sector organisations 
and report into both the Health and Wellbeing 
Partnership and Local Resilience Forum.  
This partnership has been supporting the 
establishment of warm spots across the 
borough, looking at emergency item provision 
and supporting the voluntary and faith sector 
organisations who are key to supporting the 
communities.

• Directly funded a range of organisations to 
enable them to continue to support individuals 
and families, for example to purchase 
emergency items such as food, energy costs 
or white goods.

• Worked as part of the countywide approach 
to developing support mechanisms and 
programmes
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Bram Longstaffe Community Hub 
In February 2020 a Barrow Island multi-agency partnership was formed and actively engaging with 
the Barrow Island community to develop a co-produced model of a family and wellbeing hub which 
also supports the wider community. As of March 2020, the hub took on a COVID-response service 
by supporting the wider COVID-19 Community Resource Distribution Points framework for ensuring 
people received food, medication and other needs through Cumbria County Council emergency 
helpline and directly through its own networks in the Barrow Island area.  

Since the pandemic begun, Bram Longstaffe Community Hub has been at the heart of the Barrow 
Island community response to COVID-19. Between just March and December 2020, 1,450 families 
were supported with signposting to services, food parcels, hot meals, white goods, fuel vouchers, 
shopping and medication. Through this, 400 families have been identified as facing social isolation 
and mental health support needs. Cross organisation working and signposting has enabled 62 
people in need of support to access appropriate services. 

The hub has demonstrated it can respond directly to the needs of and build relationships and trust 
with local communities. As the hub begins to open safely it can provide a physical space and work 
with residents as outlined above to improve health & wellbeing through various health partners, 
provide a place for residents to meet, reducing social isolation, provide digital technology to access 
on-line services, provide wrap around support to families such accessing benefits through partners 
based in the hub, cooking and other family activities. Moving forward, the hub can adapt to a 
recovery model supporting the community resilience at grassroots level.

Dalton Leisure Centre launches successful hardship scheme thanks to council grant 
funding 
Families affected by the Covid pandemic have been able to access leisure facilities thanks to funding 
issued to Dalton Leisure Centre.

The independent, trustee-run centre, in Chapel Street, Dalton, received a grant of £10,500 from 
Barrow Borough Council’s Covid Hardship Fund.  This award was used to provide free membership 
passes to 25 families in the area who have been adversely affected by the ongoing crisis by furlough 
or loss of employment.

The scheme ensured families could continue to use the swimming pool and sports facilities despite 
the economic hardships created during the pandemic.

BAE Systems then supported a further family passes under the scheme.

Shaun Fisher, of Dalton Leisure Centre, said the free passes had brought families into the centre who 
had never had a chance to use it before.

“Being able to launch this scheme using the grant from the council’s hardship fund has shown just 
how much difference the leisure centre can make to the community. We’re also very grateful for the 
additional passes that have been funded by BAE. It is wonderful to be able to have the opportunity to 
give back through this scheme. We are there to support local people just as they have supported us.
We know things have been incredibly difficult for those who have been referred to us. Now we have 
some very happy, smiley children using the pool - some are even learning to swim for the first time, 
which we know is a lifelong, valuable skill - not to mention the benefits of being able to spend time 
having fun as a family.”

Emma Broadbent: “Dalton Leisure Centre really is a place of welcome and to be able to give people 
who are struggling some quality time to spend being physically active and focusing on themselves 
has been much needed.” 
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Highways and Infrastructure 

Over £800k investment in 
new cycleway delivered

Over 330km of 
roads maintained

2705 in highway 
Trees managed

Annual Highways revenue budget of over £900k
Annual non Primary Road Network capital budget of over £1.7m
Annual Primary route network budget of over 500k

£5m invested in essential works to Jubilee 
Bridge
The County’s longest structure in Jubilee 
Bridge

11,000 gullies to clean and maintain

Approx 9500 
Street lights to 
maintain

20 bridges maintained

Footway schemes – 12

Surface dressing – 18

Surfacing – 23 (this includes back streets)
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In June 2021 the Local Committee also agreed 
funding to install 11 bike repair stations in key 
locations throughout the borough, enabling cyclists 
to inflate tyres and make minor repairs.  This has 
proved extremely popular and are all well used.  
These stations support the Council’s drive to 
promote active travel options for people who live, 
work and visit the borough.

Barrow Local Committee has also funded a 
traffic and movement study for the town centre as 
well as actively supporting the highways network 
input into the Local Development Plan.  They 
have also supported the significant investment 
of approximately £5m into the waterproofing of 
Jubilee Bridge. 

Over the past two years Barrow Local Committee received additional “Environment Funding” as 
well as Covid funding to support the use of outdoor spaces.  Members have taken a strategic view 
of this funding and have delivered a wide ranging programme of improvements for this including:

• Tree planting along the highway which has also enabled the Council to 
draw down additional national funding to support this work enabling a total 
of £375,000 funding for planting of new trees & installing new tree pits in the 
Barrow area.

• Resurfacing and improving footpaths, for example
-  Westfield Trail - £100,000 funding split over two years to carry out 

resurfacing of cycleway/ footway route from Salthouse mills to Roa Island. 
-  Biggar Bank - £60,000 funding to carry out resurfacing of footway from 

Biggar Bank hub to Thorney Nook car park

Highways and Infrastructure remains a key area of focus for Barrow Local Committee, with 
Highways Sub Group, Chaired by Councillor Bill McEwan, meeting regularly to look at a range 
of issues and opportunities. These meetings include a 
range of partners, and very constructive conversations 
have taken place over time including with United Utilities 
to understand their work programmes and Highways 
England where the group highlighted the issue of flooding 
on the A590 at Lindal, and supported the subsequent 
Highways England works to improve this.  Other key 
partners include Stagecoach, the Police and Fire and 
Rescue Service. 

In addition to these regular meetings Members have 
supported significant investment in the borough around infrastructure, for example the delivery 
of over £800,000 cycling infrastructure as part of active travel funding, the successful inclusion of 
cycling and walking infrastructure in the Barrow Town deal with significant funding to support this.  
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Biggar Bank Audio Trail 
The installation of the Audio Trail alongside the footpath at Biggar Bank path, provides an enhanced, 
interactive experience for people, who can hear about the history of the island and local stories from 
Walney residents.

Barrow Local Committee commissioned CandoFM to work with them in partnership with local 
historians and technical installation artists, to create the trail.

A local musician has also created a song for the trail, which can be heard via one of the posts.

The trail compliments the improvements to the path which can now be used by wheelchair users and 
pushchairs, creating a great option for a local walk.

• This work has been complimented by 
Local Committee investment in a project 
to engage with communities to develop 
and install audio trails, signage and art 
installations at various sites including 
Biggar Bank Path. There is also planned 
installations for both the Westfield Trail 
and the footpath from the Brown Cow to 
Monks Trail to encourage more people to 
use them. The audio posts on Biggar Bank 
has been hugely popular with residents and 
visitors alike.
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Following the refurbishment, the library has welcomed new and 
existing groups and partners. The new flexible space allows 
us to host Jobs Fairs, 3 held in 2022 engaging with 402 people 
and work coaches holding weekly drop ins engaging with an 
average 8 people per day. 

A representative from the DWP said ‘the feedback from the 
employers and customers alike was positive in respect of the 
venue itself, the space, the variety of sectors recruiting and the 
number of customers / public attending looking for employment. 
The employers were all very engaging, had excellent job 
opportunities and were willing to support customers during the 
event and attend future events. We look forward to continuing 
collaborative working and thank you all for your ongoing 
support’. 
Our partnership with Barrow Borough Council 
to play host to their successful Music Weekend 
meant we welcomed 80 people in 2021 to music 
workshops for young people and a family music 
event.  We hosted again in 2022, with Harp 
workshops and another family music event saw 
78 visitors and participants. Feedback was very 
positive, particularly around the venue itself: ‘we 
had a lovely time, the library is lovely, I haven’t been 
in here for years but I will be back soon! Love the 
new look library. Please can we have more music 
events’.

Jobs Fair staff and customers                                                      

Community Services - Libraries and Archives 

Barrow Library Refurbishment 2019-2021 
Driven by Barrow local Committee, a major refurbishment project began in December 2019 to 
modernise and improve the library for the community and our own teams.  This included opening 
up the old museum room for public access, installing a Changing Places Facility and relocating the 
Local Studies library into the Archives workroom, in addition to general improvements to the staff 
and public areas. 
A wooden ship (bookshelves) with gulls suspended above it and a palm tree were installed in the 
Children’s Library.  A glass cube (which can be used as a workspace), sensory room, Baby change 
room, study pods and new computer suites were installed in the main library space. The lift to the 
first floor was replaced and a new book lift to the basement installed.

Newly refurbished children’s library                                                      IT/teaching suite
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Feed & Read Programme
Launched in 2019, Feed and Read formed part of the well-established Summer Reading Challenge 
targeting food poverty during the school summer holiday period. The aim of the project is to identify 
children whose reading attainment is not reaching expected levels and to provide resources and 
interventions help bridge the gap. As part of the programme, children are provided with a free 
lunch at each session, and this continues throughout the school holiday period with public libraries 
providing the venues.   

Staff and children at 
Roose Library’s half 
term activity where lunch 
was provided as part 
of the Feed and Read 
Programme

Following evaluation 
of the initial roll out, the 
team were conscious that 
food poverty was, and 
continues to be an issue 
for entire families and not just individual children. It was important for the team to try to leave a legacy 
and give families new skills so in consultation with third sector organisations including food banks and 
volunteer organisations working on the front line with families, the scheme was adjusted to provide 
healthy, one pot recipe bags that would feed entire families rather than just one child. Themed recipes 
were created to encourage families to cook together using mainly non-perishable goods that can be 
found in food banks or on a budget in shops and supermarkets. Recipe bags are given out during 
planned engagement activities including crafts, story times, STEM sessions, art workshops and a host 
of other cultural outreach events run both in libraries and in the community where need is identified. 
The scheme has gone from strength to strength and we have given out well over 1000 food bags to 
feed families throughout the county and we plan to continue this next year through to LGR.

Regular activities such as knit and natter, card making group, Lego and Storytime and Rhymetime 
provide healthy footfall in the library. The new Business & IP Centre has added a new dimension to 
the service supporting SMEs and business start-ups for local people. As more and more people hear 
about the service they call in to enquire how they can start up their own business.  The benefits of the 
refurb provide us with a more dynamic light and airy space which is flexible and welcoming, practical 
and functional and staff feel it’s a great environment to work in. Customers tell us often that they are 
impressed with the new look and how impressed they are. We think so too!
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‘Seeing the North with Sankey’ 2019 to present 
This was a project run by Signal Film and Media of Barrow-in-Furness in conjunction with 
Cumbria Archive Service to re-house, catalogue and celebrate the incredible Sankey Family 
Photography Collection, an archive of over 15,000 images taken over a 70-year period by father-
son photographers which documented huge changes in Cumbria and Lancashire’s history. Signal 
recruited volunteers who identified and catalogued all the images with advice from the Archive 
Service.  

Most of the work was done by the volunteers working from home due to Covid and who kept in 
contact with each other and the staff of Signal via Zoom and with Archive staff by email. An large 
exhibition was held in The Dock Museum and smaller ones in the Cooke’s Building.  A website has 
been created which will be live early next year, giving people the chance to see images never seen 
before. The albums are now in the Archive Centre in Barrow while the negatives are held in the cold 
store in Carlisle Archive Centre.   

Archives
The Archive Service has continued to be very busy carrying out a range of projects and activity, 
many of which are in partnership with a number of organisations such as Signal Film and Media 
(Sankey Project), Art Gene (Walney Meetings project), BarrowFull, (Festival of Colour) and 
Morecambe Bay Partnership. 

The service has also delivered sessions for school classes on Victorian Barrow/Ulverston, Barrow 
Blitz and evacuation. Sessions on Art in the Archives or Creative Writing can also be delivered. 

English Café
In December 2021 Barrow library and CCC Adult Learning set up 
an English Café to provide support to foreign nationals living in the 
community. The aim of the café is to introduce people from other 
countries and backgrounds in an informal relaxed environment and 
practise their English speaking. It also, through support from the 
Adult Learning Team, provides access to a range of educational 
courses such as ESOL.  In an attempt to make it as informal as 
possible, a local bakery was initially asked to provide refreshments, 
funded by Barrow BID, 

Due to the numbers attending each session and following feedback from the local refugee group, 
we decided to increase the sessions to weekly. There are now a regular 15-20 people attending. 
The group play board games, do crosswords and chat about their families and what life is like in their 
home country. Library staff are on hand to help them access the library’s digital resources that can 
help them to settle in the UK quickly such as The Driving Theory Test and The British Way of Life. 
Library Staff, through the Good Things Foundations Databank project have enabled this group to 
have access to sim cards to enable them to connect with family, friends and support services where 
they may not have had access due to lack of finances. We have recently welcomed 2 volunteers who 
are keen to support this group and we have 2 more people going through to volunteer application 
process. The English Café directly supports the Council’s local priority supporting health & wellbeing 
and taking poverty. 
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The Team 

Barrow Local Committee is directly supported by the Community Development Team, and also 
receives support advice and guidance from specialist teams such as Highways, Children and 
Families and Property Services.

Members of the team over this Council are:

Current Team Members

Adele Mitchell
Project Delivery Lead

Katherine Taylor 
Public Health Project 

Officer / Project Delivery 
Lead

Charlotte Chorlton
Public Health Project 

Officer

Alison Meadows 
Community Development 

Officer

Simonetta Tiribocchi 
Community Development 

Officer

Decelia Benson-Gee 
Community Development 

Assistant

Tracey Ingham 
Area Manager

Emma Broadbent 
Community Development 

Officer 

Former Team Members

Michelle Rigg – Community Development Assistant
Ellie Dobson – Community Development Assistant
Lesley Graham – Public Health Locality Manager
Shaney Jones – Community Development Assistant
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